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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

TENTATIVE AGENDA FOR EACH COLLEGE YEAR

I.
POLICY

1.00
GENERAL STATEMENTS

1.01 The Board of Trustees shall have input into the development of the tentative monthly meeting agenda.  Any board member may add items to the agenda.

1.02 The Board of Trustees shall be given monthly reports on the statement of claims and reports that relate to the finances of the college.

II.
PROCEDURE

2.00
SPECIFIC STATEMENTS

2.01 In addition to the monthly financial reports, a tentative year around agenda for regular board meetings shall be as follows:  (Each meeting shall begin with a call to order; establishment of a quorum; reading, correcting, and approving the minutes; and any additions to the agenda).  Personnel, acquisition of property, negotiations, and other legal matters may be discussed in executive session.

2.02 July
Business – Old and New

Review college calendar

Budget Review

Revenue Neutral Rate Determination
Insurance Review
August

Business – Old and New

Personnel Assignments

Opening of Fall Semester Matters

Authorize Revenue Neutral Rate Publication

Authorize Publication of the Budget
September









Opening of Fall Semester matters

Business – Old and New

Enrollment reports

Residence Hall reports

Revenue Neutral Hearing and Approval

Public Budget Hearing – Budget Approval

Introduction of New Employees
October

Business – Old and New

Introduction of New Employees
November

Review Planning

Business – Old and New

Introduction of new employees

December

Presidential evaluation forms distributed

Business – Old and New

Introduction of new employees

January

Reorganization of the Board of Trustees

Annual Appointment of Clerk and Board Attorney 

Opening of Spring Semester Matters

Business – Old and New

Presidential Evaluation and Employment Status

February

Employment status of administrators

Opening of Spring Semester matters

Business – Old and New

Personnel considerations
March

Business – Old and New

Physical plant status report

Budget review

Negotiations

April









Business – Old and New

Budget review
Negotiations

May

Business – Old and New

Budget Review

Employment Status of Faculty

Employment Status of Management/Supervisory Staff

Employment Status of Support Staff

Negotiations
June

Staffing needs

Budget review
Business – Old and New

Opening of Summer Terms reports

Negotiations
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